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This statement details our school’s use of pupil premium funding to help improve the 

attainment of our disadvantaged pupils.  

 

It outlines our pupil premium strategy, how we intend to spend the funding in this academic 

year and the effect that last year’s spending of pupil premium had within our school.   

 

School overview  

Detail  Data  

School name  Samuel Laycock School 

Number of pupils in school   212 (11-16) 

Proportion (%) of pupil premium eligible pupils  88 pupils = 42% 

Academic year/years that our current pupil premium strategy 
plan covers (3 year plans are recommended)  

2021/22, 2022/23 and 
2023/24 

Date this statement was published  November 2021 

Date on which it will be reviewed  September 2022 
September 2023 
September 2024 

Statement authorised by  Helen Wilson 
Headteacher  

Pupil premium lead  Katie Cochran 
Assistant Headteacher 

Governor / Trustee lead  Martin Nield 

 

Funding overview  

Detail  Amount  

Pupil premium funding allocation this academic year £103,450  

Recovery premium funding allocation this academic year 
Recovery Grant carry over April to September 21  
 

£14,548 
£17,850 

Pupil premium funding carried forward from previous years 
(enter £0 if not applicable)  

£0 

Total budget for this academic year  

If your school is an academy in a trust that pools this funding, 
state the amount available to your school this academic year  

£135,848 

Department / Site / School 
Samuel Laycock School 
Year 2 of 3 

mailto:adminslk@newbridgegroup.org
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Part A: Pupil premium strategy plan  

Statement of intent   

Our aim is to use pupil premium funding to help us achieve and sustain positive outcomes for 
our disadvantaged pupils. Whilst socio-economic disadvantage is not always the primary 
challenge our pupils face, we do see a variance in outcomes for disadvantaged pupils across 
the school when compared to their peers, particularly in terms of: 

• Academic attainment 

• Progression to further and higher education 

• Employability 

• Social opportunities 

At the heart of our approach is high-quality teaching focused on areas that disadvantaged 
pupils require it most, targeted support based on robust diagnostic assessment of need, and 
helping pupils to access a broad and balanced curriculum that is destination driven.  

Although our strategy is focused on the needs of disadvantaged pupils, it will benefit all pupils 
in our school where funding is spent on whole-school approaches, such as high-quality 
teaching. Implicit in the intended outcomes detailed below, is the intention that outcomes for 
non-disadvantaged pupils will be improved alongside progress for their disadvantaged peers.  

We will also provide disadvantaged pupils with support to develop independent life and social 
skills and continue to ensure that high-quality work experience, careers guidance and further 
and higher education guidance is available to all.  

Our strategy is integral to wider school plans for education recovery, notably through 
engagement with the National Tutoring Programme for pupils that have been worst affected, 
including non-disadvantaged pupils.     
 

Our strategy will be driven by the needs and strengths of each young person, based on formal 
and informal assessments, not assumptions or labels. This will help us to ensure that we offer 
them the relevant skills and experience they require to be prepared for adulthood. 

 

Challenges  
This details the key challenges to achievement that we have identified among our 

disadvantaged pupils.  

Challenge 
number  

Detail of challenge   

1 Our assessments show that our disadvantaged pupils generally make less 
progress from their starting points when entering school. Whilst the types of 
barriers to learning and the difficulties disadvantaged pupils experience vary, 
their overall academic progress tends to be lower in most subjects compared to 
non-disadvantaged pupils. This trend is most recognisable in English and Math 
outcomes. 

2  Our assessments, observations and discussions with staff, pupils and families 
demonstrate that the education, wellbeing and wider aspects of development of 
many of our disadvantaged pupils have been impacted by the pandemic to a 
greater extent than for other pupils. These findings are backed up by several 
national studies. 

3  Our assessments, observations and discussions with pupils show that our 
disadvantaged pupils are generally more likely to have a lack of phonic 
knowledge that impacts on their reading ability and language comprehension 
difficulties compared to non-disadvantaged pupils in our school. 

mailto:adminslk@newbridgegroup.org
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4  Our assessments, observations and discussions with pupils and staff show that 
disadvantaged pupils generally have greater challenges around communicating 
and expressing their needs than their peers, including non-verbal, limited 
language, social interaction and mental health difficulties. 

5  Through observations and conversations with pupils and their families, we find 
that disadvantaged pupils generally have fewer opportunities to develop 
cultural capital outside of school. 

6  Our assessments, observations and conversations with pupils indicate that 
disadvantaged pupils often require additional support to develop personal skills, 
e.g., independent travel. 

 

Intended outcomes   
This explains the outcomes we are aiming for by the end of our current strategy plan, and 

how we will measure whether they have been achieved.  

Intended outcome  Success criteria  

Improved attainment for disadvantaged 
pupils in English and Maths, relative to their 
starting points as identified through 
baseline assessments. 

 

Through achievement of improved 
performance, as demonstrated by our end of 
year assessments at the end of our strategy 
in 2023/24. 
 
A targeted tutoring programme that supports 
the progress of pupils in KS3 and KS4 in 
order for them to gain the skills required to 
access the Functional Skills & GCSE papers. 
In addition, this programme will support low 
attaining pupils who have gaps in their 
learning.     
 
An increase in the number of disadvantaged 
pupils entered for GCSE / Functional Skills 
accreditations, particularly Maths. For those 
that are entered, results should show a 
reduction in the attainment gap between 
disadvantaged pupils and their peers. 

Improved phonic knowledge and language 
comprehension for disadvantaged pupils so 
that they can independently read and 
comprehend subject-specific texts with 
challenging terminology. 

 All pupils in Key Stage 3 to have completed 
the Fresh Start Phonics screening at the 
beginning of the school year and again at the 
end of the Spring and Summer Term. This 
allows teachers to fully assess the progress 
pupils have made and if there are any gaps 
in learning.  
 
Pupils identified as working below phase 2, 
are placed on the See & Learn Pathway for 
daily intervention which is monitored termly 
to assess progression. These pupils will also 
access reading activities and materials that 
are age and stage appropriate. This will 
support pupils to learn to read and make 
progress to enable them to access 
appropriate text and make progress to close 
the gap with their peers. 

mailto:adminslk@newbridgegroup.org
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Pupils who are assessed as working 
between phases 2 and 6 access Fresh Start 
Phonics Intervention (an age and stage 
appropriate DFE approved scheme)and also 
access the Reading Plus reading scheme. 
This is predicted to make progress that is 
equivalent to one year reading age per term.  
 
All Pupils with a reading age of 6 years and 
above will have unlimited access to the 
Reading Plus programme that runs through 
each pupil’s iPad. This programme provides 
continual assessment of pupil progress and 
is intuitive to the responses pupils give, 
delivering rapid progress for the individual. 
Ensuring these pupils still can access 
physical books there is also the Rapid Plus 
reading scheme which promotes the reading 
of books.  
 
All classes have a reading area with books 
selected by pupils which allows pupils to 
access a wide range of texts and to read for 
pleasure. 
 
Each class will choose a class novel that will 
be read to / with pupils throughout the week 
to ensure that pupils access texts that are of 
a higher ability than their own reading age 
and thus exposing them to a wider variety 
and genre of texts 
 
 Effective implementation of these 
programmes should demonstrate a reduction 
in the disparity in outcomes between 
disadvantaged pupils and their peers within 
our school. 
 

Pupils can use a range of communication 
systems to aid their understanding and to 
develop expressive communication skills. 

Through achievement of Personalised 
Learning Plan (PLP) termly targets and 
annual reviews of the EHC plan outcomes. 
Through achievement of improved 
Emotional Literacy skills i.e., ELSA 
intervention data analysis that measures 
impact. 

Disadvantaged pupils have greater 
confidence and independence to help them 
engage more with the wider community and 
prepare for adulthood. 

Through observations and discussions with 
pupils and their families i.e., Smart School 
Council Big Questions, surveys, parent 
evenings etc. 

mailto:adminslk@newbridgegroup.org
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Improved use of SEN strategies and 
targeted support as outlined in EHC plans 
for pupils. 

Through observations and discussion with 
pupils, their families, and staff. 
Through analysis of CPOMS data. 

  

Activity in this academic year  
This details how we intend to spend our pupil premium (and recovery premium funding) this 
academic year to address the challenges listed above.  

Teaching (for example, CPD, recruitment and retention)  

Budgeted cost: £ 67,924 

Activity  Evidence that supports this approach  Challenge 
number(s) 
addressed  

Engagement with the National 
Tutoring Programme (NTP) and 
School Led Tutoring to bridge 
attainment gaps for our pupils, 
particularly in English and Math. 
This will be carried through a blend 
of tuition, mentoring and school-led 
pupils. A significant proportion of the 
pupils who receive tutoring will be 
disadvantaged. 

Tuition targeted at specific needs and 
knowledge gaps can be an effective 
method to support low attaining pupils or 
those falling behind, both one-to-one: 

One to one tuition | EEF 
(educationendowmentfoundation.org.uk) 

And in small groups: 

Small group tuition | Toolkit Strand | 
Education Endowment Foundation | EEF 

1, 2, 3 

Purchase of a Service Level 
Agreement (SLA) with a Speech and 
Language Therapist (SaLT). SLA 
set up to provide training to staff and 
set up whole classroom 
communication approaches, as well 
as assessing identified pupils with 
SaLT difficulties.  

The Communication Trust worked with 
the Better Communication Research 
Programme to develop the What Works 
database of evidenced interventions to 
support children’s speech, language and 
communication. 

What works database (ican.org.uk) 

This has been endorsed by the Royal 
College of Speech and Language 
Therapists. 

2, 3, 4 

Purchase of a standardised 
diagnostic assessment for reading.  

Training will be provided for staff to 
ensure assessments are interpreted 
correctly. 

Standardised tests can provide reliable 
insights into the specific strengths and 
weaknesses of each pupil to help ensure 
they receive the correct additional 
support through interventions or teacher 
instruction: 

Standardised tests | Assessing and 
Monitoring Pupil Progress | Education 
Endowment Foundation | EEF 

1, 3 

mailto:adminslk@newbridgegroup.org
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Recruitment of Level 4 Teaching 
Assistant to support high quality 
teaching and learning.  

The best available evidence indicates that 
great teaching is the most important lever 
schools have to improve outcomes for 
their pupils. By increasing the team of 
Level 4 Teaching Assistants, we can 
ensure that our pupils experience quality 
first teaching during PPA and cover 
lessons.  
EEF Guidance Report: High-Quality 
Teaching  

1, 2, 3, 4, 6 

  

  
Targeted academic support (for example, tutoring, one-to-one support structured 
interventions)   

Budgeted cost: £33,962 

Activity  Evidence that supports this approach  Challenge number(s) 
addressed  

Purchase of an 
additional half day per 
week of an Educational 
Psychologist on a 
Service Level 
Agreement. 
 

This is intended to support with 
prioritised case work and work with 
families during the referral and 
assessment process. The Educational 
Psychology Service will also provide 
projects/research, training and 
interventions.  
 

1, 2, 3, 4, 6 

Purchase of Off the 
Record Counselling for 
two days per week.  
 
 
 
 
 

This is designed to meet the needs of 
pupils by providing a high quality 
counselling service. All pupils have the 
right to free and accessible advice, 
information and counselling to help 
alleviate the burden of social, cultural 
and economic oppression.  
 
 

2, 5, 6 

Occupational Therapy 
(OT) Service Level 
Agreement to include 
Hydrotherapy training 

The premise of this is to ensure that our 
pupils have an effective learning 
environment. By working in partnership 
with a regular OT, we endeavour to 
improve learning, create a more 
individualised learning environment, 
provide advice/training and 
understanding on how conditions impact 
upon learning, provide effective 
equipment and aids, improve fine and 
gross motor skills and improve levels of 
concentration.  
Royal College of Occupational 
Therapists  

2, 4, 6 

  

mailto:adminslk@newbridgegroup.org
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https://www.rcot.co.uk/about-occupational-therapy/what-is-occupational-therapy
https://www.rcot.co.uk/about-occupational-therapy/what-is-occupational-therapy
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Wider strategies (for example, related to attendance, behaviour, wellbeing)  
Budgeted cost: £33,962  

Activity  Evidence that supports this approach  Challenge number(s) 
addressed  

Purchase of The New 
Group Reading Test 
diagnostic tool. 
Purchase of age-
appropriate reading 
literature. Implement a 
Library system and 
purchase eBooks. 

Reading comprehension strategies are 
high impact on average (+6 months). 
Alongside phonics it is a crucial 
component of early reading instruction. 
 
It is important to identify the appropriate 
level of text difficulty, to provide 
appropriate context to practice the skills, 
desire to engage with the text and 
enough challenge to improve reading 
comprehension. 
 
Effective diagnosis of reading difficulties 
is important in identifying possible 
solutions, particularly for older struggling 
readers. 
 
EEF Guidance Report: Improving 
Literacy in Secondary School 
 
 EEF Guidance Report: Reading 
Comprehension Strategies  

3, 4 

Developing a 
programme with the 
Solihull Parenting 
Approach to provide 
evidence based 
training and resources 
for staff working with 
children and families to 
support Mental Health 
and wellbeing.  

The Solihull approach along with the 
NSPCC recommends support for 
parents and carers to support their 
Mental Health and wellbeing and also to 
work with their children to create 
routines that provide structure to their 
day, partake in activities together, and 
assist children in expressing their 
emotions: 
Understanding your Child: The Solihull 
Approach  
 
Supporting children with special 
educational needs and disabilities | 
NSPCC 

2, 6 

 

Total budgeted cost: £135,848 

 

 

Part B: Review of outcomes in the previous academic year  

 

Pupil premium strategy outcomes  
This details the impact that our pupil premium activity had on pupils in the 2020 to 2021 
academic year.   

mailto:adminslk@newbridgegroup.org
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit/reading-comprehension-strategies
https://solihullapproachparenting.com/
https://solihullapproachparenting.com/
https://www.nspcc.org.uk/keeping-children-safe/support-for-parents/coronavirus-supporting-children-special-educational-needs-disabilities/
https://www.nspcc.org.uk/keeping-children-safe/support-for-parents/coronavirus-supporting-children-special-educational-needs-disabilities/
https://www.nspcc.org.uk/keeping-children-safe/support-for-parents/coronavirus-supporting-children-special-educational-needs-disabilities/
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Externally provided programmes 

 
Please include the names of any non-DfE programmes that you purchased in the previous 
academic year. This will help the Department for Education identify which ones are popular 
in England  

 

Programme  Provider  

Emotional Literacy Support Assistant (ELSA)  https://psytribe.co.uk/elsa/  

Developmental Trauma & Adverse 
Childhood Experiences (ACEs): Repairing 
the Damage™ 

 https://www.apt.ac/  

Off The Record (OTR) Counselling  http://www.otr-tameside.org/  
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